
L E S S O N

1
The Plan

Okay, are you ready?  Lesson One will
focus on giving you the big picture.  Why
are you doing this and how you will make it
happen?  There will also be powerful tools
and concepts that will help focus your
efforts and make you more productive.

If, when you’ve finished this lesson, you
feel you do not understand any of these con-
cepts go back and review.  Remember it
never hurts to review all of the information
in these lessons more than once!

1—Set up Your Workspace
One of the most important and essential

things you must do as you begin these les-
sons is to establish a place where you can
work and keep your “stuff.”  Few things
will drive you crazy faster than not having a
place where you can keep your references
and auction materials organized.  

Having your workplace in a den or a
home office where it is out of the way of
daily living is ideal, however it is not
required.  If necessary, your workplace can
be in a bedroom as long as it can be kept
isolated from the other areas in the room.  

Making your workplace on your kitchen
table is not a good solution.  You will have
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The problem is that in our society, most
people have been trained from birth to be
employees.  We go to school for years and
people ask us as we grow up what we want
to be (meaning what kind of job we want to
have).  If someone does buck the trend and
works for themselves, people will often ask,
“When are you going to get a real job?”

So, if you’ve been trained all your life
for a “job,” how do you learn to take and
keep control for yourself?  How do you
become the captain of your own destiny?

The answer is simple, but the process is
not easy.  You must become your own boss
and your own employee.  It’s up to you to
manage yourself as an employer would
manage an employee.  To do that, you need
to learn and master the Entrepreneurial
Process. 
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to setup and take down your work area for
every meal, which increases the likelihood of
lost or misplaced information.  This can
lead to a lot of frustration for yourself and
those who live with you.

Even if you do not have the ideal solution
for your workplace right now decide on a
place that you can use in the short term.  Then
make plans for something more permanent.

YYoouurr  wwoorrkkppllaaccee  sshhoouulldd  hhaavvee  tthhee  
ffoolllloowwiinngg::

• A computer and printer.  
• A place for files.  A small filing cabinet

or filing drawer with manila folders is
ideal.

• Desk space (this does not have to be a
large space—just room enough to work).

• Internet access.
• Notebooks for keeping track of items,

addresses, and financial data.

2—Why Are You Going into
Business?

There are lots of reasons why people go
into business for themselves:

• Be their own boss.
• Work from home.
• Work when they want.
• Do things the way they want.
• Get out of debt.
• Have a better lifestyle.
• Enjoy more free time.
• Be able to do things for other people.
• Build a better retirement.
• Live a better retirement.
The question you need to ask yourself is,

“Why do II want to go into business for
myself?”  Take a minute and write down
your answer.  This is important.

For most people, the reason to go into
business for themselves can be summed up
in one word—control.

Success is what I

hope to get 

out of this.



and a review of the lesson materials to fig-
ure everything out, but once you do, your
course of action will be clear. 

MMaakkee  aa  PPllaann
In each lesson you will be given specific

tasks to complete.  It is a good idea to make
a list in your own words of each of these
tasks.  Making your own list will help you
identify the specifics of each task and begin
clarifying what needs to be done to com-
plete it.  This list will become your action
plan.

MMaannaaggee  YYoouurr  TTiimmee
So, now you’ve got a monster list

of tasks and you’re wondering how
you are ever going to get it all
done.  Not to worry.  It’s like eat-
ing an elephant—you just take
one bite at a time.  

You need a time management
plan.  This is actually pretty easy to
do on paper so grab a calendar or
better yet, a day planner.  You
can use a notebook if that’s all
you have, but make sure to keep
all your time management plans
together in the same place.

First, write down how many
hours you are going to work
your business each week.   

Second, schedule out in your
calendar specific days and times
you will be working your business.
In other words, you will make
appointments with yourself.  It is best
if you give yourself at least a two-hour
time block for work.

Third, now that you have time allotted
for your business, assign your tasks to those
times. Let’s say you have three hours you
have scheduled yourself to work for a
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3—The E-Process
Okay, it’s time to learn to think like an

entrepreneur.  It’s easy, really.  All you have
to do is master eight simple steps:

1. Start.
2. Figure it out.
3. Make a plan.
4. Manage your time.
5. Implement.
6. Follow through.
7. Analyze.
8. Begin again.

SSttaarrtt
Now, let me ask you this: as an employ-

ee are you in control or being controlled?
Most often you have to say, “Being con-
trolled.”  As an employee you are typically
told when to go to work, what to do and
how to do it, when to take breaks, who to
report to and when to go home.  This is not
necessarily bad since your employer must
coordinate many people working together to
make a business successful.  It can, however,
cut down on your autonomy of choosing
when you work, the money you make and
the lifestyle you would like.   For that rea-
son many people choose to go into business
for themselves.

FFiigguurree  iitt  OOuutt
Okay, so you’re the boss.  What now?
You have to learn to be good at figuring

out what needs to be done and listen to the
lessons (more than once).  The eBay
Excellerator lessons are set up so that you
can follow their instructions 1, 2, 3…and so
forth.  The information, instructions, and
the tasks included there will help you figure
out where to begin.

You can see why it is essential that you
understand the information and the tasks in
each lesson.  Sometimes it may take time
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won’t work, then go back to your schedule
and move the time to a better slot.

If it’s a lack of motivation that’s threat-
ening to hold you back, you need to review
your reasons for wanting your own busi-
ness.  You need to remind yourself why
working at your own business is a priority!
The greatest motivation comes from within.  

Finally, you may be undoing yourself
with your environment.  We talked about
the requirements of workspace in the begin-
ning.  If our workspace is terribly cluttered
or noisy, this may keep you from getting
down to work.   Make some adjustment or
find a better place for your workspace.
Some people work well in complete silence;
others need the background noise of a
radio.  Find out what works best for you
and create a workspace where you can settle
down to work and do so efficiently.

FFoollllooww  TThhrroouugghh  
Once you start your action plan, you

must persevere and finish what you started.
Some people are great at starting, sticking
with it, and finishing what they started.
Most of us, however, have a problem some-
where along the way, either with the start-
ing, the sticking, or the finishing.  If this is
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particular day.  Look at the next tasks you
have left to do for the week and pick out
three hours worth of work.  If you are poor
at guessing how long tasks will take, give
yourself fewer tasks than you actually think
you can finish.  That way if the tasks take
longer than you imagined, you’ll have extra
time.  Then, you adjust your estimates for
next week’s planning.  If you get the tasks
done faster you can always add another
one.   If it takes longer to do the task than
the time you have allotted, simply carry the
task over to your next scheduled time.

IImmpplleemmeenntt
Now that you have a plan, it’s time to

put it into action.  Implementing your plan
is both simple and complicated.  It is simple
because you have a plan. Your time is
scheduled, all you have to do is roll up your
sleeves and do it.  It gets complicated when
life gets in the way.

We’ve all been there.  We’ve planned
something to do, we’ve psyched ourselves
up for it and suddenly we’re the most popu-
lar person on the planet.  The phone rings,
someone comes to visit, the dog needs to be
walked, and the kids want to watch a
movie.  Or, worse, we’ve got our plan and
our time and we just can’t seem to get moti-
vated.

To implement your action plan, you
have to think like a boss.  The time you
have scheduled for your business is work
time and you’ve got to go to work.  Take
the phone off the hook, put a do-not-disturb
sign on your door, put the dog out, and
start the kids on a movie because you’ve got
work to do.  There are a thousand little
interruptions that are just dying to eat up
your day.  You have to take control and say,
“No, this time’s for my business.”  If you
find that the time you had scheduled just

1-8 Bright Business Center

Your time is 

scheduled—all 

you have to do is 

roll up your sleeves

and do it. 

Note:  For more
specific information

on Time Management,
see the Time

Management section
under E-Tools in this

lesson.



summarize what you have learned.  Make
sure to have this time for self-analysis built
into your time management plan.  It’s easy
to skip this step when you feel like you’ve
already put in your hours for the week.  

Analyze on a scale of 1 to 10 (1 is low
and 10 is high) how you did on the major
tasks.  Include notes about how long it took
you to complete each task.  This will help
you in estimating future projects.  If you saw
weaknesses in your plan or in your imple-
mentation, write those down along with
ideas of what you can do to improve your
performance.  Be sure to review any concepts
from the lesson you had trouble with.

BBeeggiinn  AAggaaiinn
After doing your summary and analysis

you are ready to start again.  Go on to the
next lesson and begin your E-Process from
the top. 

HHooww  iitt  RReeaallllyy  WWoorrkkss
You will likely find that you will go

through the E-Process several times each
week, starting, figuring out and so on.
What you are really learning to do here is to
think and work independently.  Put another
way, you are learning to become your own
boss, to manage yourself and to take control
and that, after all, is why you got into this,
right?

4—The Entrepreneurial-Tools 
(E-Tools): Power Tools for Your
Success

The Entrepreneurial Tools (E-Tools) list-
ed here below are tools you should study,
learn and use everyday.  At first using them
may seem time-consuming and awkward,
but it won’t be long before they will be natu-
ral and easy to use.  It is similar to learning
to type on your keyboard.  At first it is awk-
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the case, you need to determine what kind
of worker you are.

Slow Starter—These people have a hard
time starting things themselves, but once
things are going they will join in and see the
task through.

The Fader—Some are good at starting,
but have a difficult time persisting.  They
jump out to a quick lead, but lose momen-
tum after a while.

On to Something Better—There are
some people who are good starters and can
stick with it, but have a difficult time bring-
ing things to completion.  They’re almost
done, but they get distracted and go looking
for something else.

Are you a Slow Starter, a Fader, or
always On to Something Better?  Don’t be
ashamed, most of us fall into one of these
categories.  Seeing any one of these problems
in yourself doesn’t mean you can’t be a good
business owner, just that you have an area to
work on.  In these lessons we’ve provided E-
Tools to help you get past these stoppers.
It’s mostly a matter of habit and dedication.  

AAnnaallyyzzee
You made it through the week.  Good

for you.  Now, after you have completed the
work for the week, take 15-30 minutes to



• Attainable
• Reasonable
• Timely 

YYoouurr  GGooaallss  SShhoouulldd  BBee  SSppeecciiffiicc
To make a goal specific you must

answer the six “W” questions.
• Who:  Who is involved in the accom-

plishment of this goal?
• What:  What will this goal allow me to

accomplish? 
• Where:  What locations are involved in

accomplishing this goal?
• When:  What is the time frame to

accomplish this goal?
• Which:  What are the requirements and

constraints to accomplish this goal? 
• Why:  What are the specific purposes,

reasons or benefits of accomplishing
this goal?

YYoouurr  GGooaall  SShhoouulldd  BBee  MMeeaassuurraabbllee
Making your goals measurable answers

the questions of “How much?” and “How
many?”

You must be able to count, measure or
quantify your goal.  If you can’t do that then
you do not have a goal, you have an idea.

YYoouurr  GGooaall  SShhoouulldd  BBee  AAttttaaiinnaabbllee
For a goal to be of any use to you, you

have to be able to reach it.  This means you
must have the ability (or be able to learn the
ability) to complete the goal.  Setting your
goals too high can be a problem.  For exam-
ple, rather than setting a goal of winning the
Daytona 500 you might want to reach the
goal of being a good, safe driver first.  If
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ward and it can seem like there has to be an
easier way to get things done.  After a while,
though, the typing positions become natural
and things go quickly and smoothly.  There
is a learning curve to go through but in the
end it is well worth it if you stick to it.

Every job has a perfect tool and this is
no exception.  These tools will help you
develop clarity of vision and manage your
business well.  Use them every day and they
will drive you to be successful.  

The E-Tools we will cover are: 
• Setting Goals
• Advanced Time Management
• Writing your Business Vision Statement
• Writing a Commitment Letter
• Keeping a Business Journal

WWhhyy  UUssee  tthhee  EE--TToooollss??
Some of you out there may be saying:

“Why do all this stuff?  If I do that I am just
wasting time that I could be using to make
money!”

In order for you to be in control you
must be pprrooaaccttiivveellyy telling yourself what to
do.  If you’re not, then you will sabotage
yourself.  These tools will give you the
vision, the time, and the drive to make your
business work.  The tools will give you the
power to take control and they will keep
you in control as your own boss!  Not using
them is a recipe for failure.  

So let’s take a better look at our E-Tools.

SSeettttiinngg  YYoouurr  GGooaallss
We’ve talked a lot about goals up to

now, but how do you really set a goal?  A
wise man once said that a goal is a dream
with a deadline.  A simple and direct
approach to setting goals is the SMART sys-
tem.  SMART is an acronym for:

• Specific
• Measurable
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that goes well, you might then want to 
consider taking it to the next level.  Don’t
forget, setting and attaining a goal is a great
way to increase your self-confidence.  So
choose your goals wisely.  

YYoouurr  GGooaall  SShhoouulldd  BBee  RReeaassoonnaabbllee
Having reasonable goals means you

must be willing to do what it takes to
accomplish your goal.  If you are unwilling
to do the things required, the goal is unrea-
sonable.  This might mean that you may
have to change your attitudes and habits to
reach your goal, but if you do those things
you will be successful.

For example, if you must become more
self-disciplined to accomplish your goal and
you are unwilling to do that, your goal is
not reasonable.  Until you are willing to dis-
cipline yourself, for instance, doing your
time management and using the other E-
Tools, it is not reasonable for you to be suc-
cessful in becoming your own boss with a
profitable business.

Part of the goal of being reasonable is
related to time and the passage of time.
You are not being reasonable if you plant
seeds today and expect to pick tomatoes
tomorrow.  It is not reasonable to learn to
do an auction on eBay today and make
$1000 tomorrow.  It is reasonable to gain
those skills over time, but not overnight.

YYoouurr  GGooaall  SShhoouulldd  BBee  TTiimmeellyy
Your goal should have a start

and end timeline to it as part
of it being specific.

Additionally, it must fit
into the priorities of
your life.

For instance, it is
not timely for you to

think you can start an

eBay business if you are about to move.
The priority of packing your things, organ-
izing the shipping of them to another loca-
tion, unpacking and placing your things in
your new home must take precedence.  As
well it should.

Don’t set yourself up to fail.  Make sure
you give your goals the time they need.  If
you do, you’re already half way there.

AAddvvaanncceedd  TTiimmee  MMaannaaggeemmeenntt
After having a Business Vision Statement,

the most important thing you can do to
ensure success in your business is to correctly
manage your time.  Time management isn’t
hard, but it requires discipline and a plan.
We’ve broken down effective time manage-
ment into nine easy steps for you.  If you fol-
low this plan, you greatly increase your
chance of success with eBay or any other
online auction.

Commit to the number of hours you will
work—At the beginning of each week,
determine how many hours you will put
into your Internet business, 10, 15, 20, etc.
Write this commitment down in your calen-
dar or planner. 

Schedule the days of your week—If pos-
sible, schedule the specific hours of each day
that you will be working on your business.
For instance Tuesday, from 6:00 a.m. to

Part of a goal being

realistic is related to

time and the passage

of time.  It is not

realistic to plant seeds

today and pick 

tomatoes tomorrow. 
Write down the tasks and
assignments that need to be
done this week.
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each time slot you have allotted yourself,
write in which tasks you will do.  Anything
you do not get done, carry over to the next
scheduled day.  Make those adjustments in
your daily review.

Implement your plan—At the end of the
day be sure to do a daily review.  Any tasks
planned and not completed should be carried
over to your next work session.  Don’t beat
yourself up if you’re not keeping pace with
your estimations.  Just carry over the task(s)
to the next time, stick with it, and plan a bit
more time for such tasks in the future.  

Evaluate—Evaluate your week, your
successes and failures, and make adjust-
ments as needed.  As you progress through
your To-Do list and your action plan, you’ll
start to see trends emerge.  Maybe you need
to plan more work sessions during the
week.  Maybe you’re at your desk so long
that you’re getting fatigued and you need to
plan scheduled breaks to relax.  Maybe
you’re working too much, letting other
important areas of your life slide, and you
need to back off.  

Remember, sometimes it is two steps
forward and one step back.  If you’re doing
your best that’s all that matters.  

WWrriittiinngg  YYoouurr  BBuussiinneessss  VViissiioonn  SSttaatteemmeenntt
As you start your online business we

encourage you to write a Business Vision
Statement. 

To begin with, write down your ideas,
feelings, impressions, hunches, intuitions,
and images of the vision of the business you
want to own and run and life you want to
live and enjoy. These will be like pieces of a
puzzle uniquely created and put together by
you. Piece by piece, they will come together
to create a total and clear vision of the life
you seek.
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8:00 a.m., Wednesday, from 5:00 p.m. till
10:00 p.m., etc.  Make sure you wwrriittee  oouutt
yyoouurr  sscchheedduullee  iinn  yyoouurr  ccaalleennddaarr  oorr  ppllaannnneerr
and keep this at your workspace.  Don’t rely
on your memory or pieces of scratch paper
that could get lost or misplaced.  Also, make
sure you include time for business organiza-
tion, which is the time spent making lists
and determining priorities, and time for
analysis as talked about in the E-Process.

Keep your appointments with yourself—
Respect these appointments as you would
an appointment with a person you esteem
and take seriously.  If you break appoint-
ments with yourself, what are you saying
about your business?  We make time for the
things that are truly important to us.  Make
sure your business is a priority. 

Make a “To-Do” list—Write down the
tasks and assignments that need to be done
this week.  List your assignments from these
lessons and anything else you need to do for
your Internet business.  

Prioritize your To-Do list—Reorder
your list so the most important task is first,
the next most important is second, etc.

Set completion times—Assign an
amount of time to complete each item on
your To-Do list, and then double that
amount.  This will give you extra time so
you don’t panic if things don’t move as
smoothly as you would like.  If things go
quicker than you anticipated, you can
always find additional business tasks to fill
in extra time.  DO NOT give up your busi-
ness time to non-business items like house-
hold errands or chores.  Allowing these
kinds of distractions make it easier and easi-
er to break into your planned business time. 

Make your action plan—Once you have
completed your schedule and your To-Do
list, write down a plan of action.  Within
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future; the hours you work, the money you
make, the amount of clients you have, your
attitude and feelings, your further plans for
the future, and your lifestyle. With all this
recorded you get back into your time
machine and return to the present day.

Everything you recorded in the future
becomes your Business Vision Statement for
today.  A Business Vision Statement is sim-
ply you, looking forward, and seeing how
your business will be in the future—specifi-
cally.  If your Business Vision Statement
does not inspire you to make changes in
your life, to learn new skills, to set and
achieve new goals then it is not working.
On the other hand, if your Business Vision
Statement is so large and out of reach then
you will feel that it is unreasonable and you
unable to achieve it, so you will give up
before you begin.

Your Business Vision Statement needs to
inspire you to stop what you are doing now
and start doing new things so you can
achieve new goals and enjoy a better
lifestyle.  What that means is different for
each person. You need to decide what that
means for you personally.

For some making an additional $100 a
week would be marvelous!  For another per-
son that amount would not be enough rea-
son to get out of bed.  Others may want to
make $5,000 per month, but they also real-
ize they are not going to make it this month.
They know it will take time.  So, in their
Business Vision Statement they will write in
the next six months or 12 months they are
making $5,000 a month…AND they see
themselves working 20-30 hours a week to
accomplish their goals.  Once there, they see
themselves leaving their job and now work-
ing full time running their own successful
business.

WWhhaatt  iiss  aa  BBuussiinneessss  VViissiioonn  SSttaatteemmeenntt??
This is something that needs to come

out of you and be written down in as much
detail as you require for focus, clarity, moti-
vation and bbeelliieeff  tthhaatt  yyoouu  ccaann  aacchhiieevvee  yyoouurr
vviissiioonn. You are painting in words the life
you want and are now in the process of cre-
ating.  If your Business Vision Statement
does not give you focus, clarity, motivation
and belief then something is lacking and
must be addressed and changed.

In simple terms, it is a list of goals for
your business, written as affirmations.   An
affirmation is a statement of how you want
things to be, written as if they have already
happened.

Imagine yourself getting into a time
machine and traveling one year into the
future.  You see yourself and your business
as it is operating one year from when you
left.  All of the things you dream of having
are now reality.  You write down all the
details of how your business works in the

This is where 

I see me and 

my business.
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When you read your

Business Vision

Statement you 

should feel excited,

motivated, inspired

and energized. 

WWhhyy  WWrriittee  aa  BBuussiinneessss  VViissiioonn  SSttaatteemmeenntt??
We have found that a number of stu-

dents start out very excited and focused
about their business.  They put in a lot of
time and energy at the beginning and then
“life happens” to them.  They become over-
whelmed, distracted, stressed, and burned
out.  They begin to think, “This is too
much. I think I’ll go watch some TV.”  In
starting a business, if you really stick to it,
you will find that you will develop the nec-
essary skills to make it successful.  When
that happens you will start to experience
the enjoyment of working your own busi-
ness.  Your temptation to go watch TV or
to engage in some other activity will dimin-
ish because you will enjoy running your
business.  When we’re successful at some-
thing, we enjoy it.  So, go out and be 
successful!

As you brainstorm and write your
Business Vision Statement, you may have
sudden flashes of insight that are dramati-
cally impressed upon your mind.  WWhheenn  tthhiiss
hhaappppeennss,,  mmaakkee  ssuurree  yyoouu  wwrriittee  tthheemm  iinnttoo
yyoouurr  BBuussiinneessss  JJoouurrnnaall..  

However it comes, write it down and
then rewrite it with clarity and specificity so
you can return to it again and again to be
energized, motivated, and confident so you
become unstoppable in the pursuit of your
objectives. Indeed, it is this kind of clarity,
confidence and passion that “moves moun-
tains’ while the doubters, disbelievers and
detractors stand on the side line one minute
pooh-poohing and slack jawed in amaze-
ment the next.

Also when you write your Business
Vision Statement make sure you include
quantity items (measurable goals—amount
of money you will make each year, hours
you work each week, specific places to vaca-

tion) and quality of life issues (the way you
feel, attitudes, quality of relationships, etc).

Your Business Vision Statement can be
written for specific time-periods, such as six
months, a year, or more. You can also write
them in years, such as 3, 4 or 5 years. There
is no reason not to have a vision statement
that continues to grow and get more specific
as you determine your goals for your life.

When you read your Business Vision
Statement you should feel excited, motivat-
ed, inspired and energized.  If you don’t,
you need to rewrite it until you do. Do this
and there will be times when you read your
Business Vision Statement you get goose
bumps…really!

Simply put, writing your Business Vision
Statement and reading it every day will keep
you focused, motivated, and moving for-
ward.  Reading it several times a day, espe-
cially in the morning and before bed at
night, is even more effective.  Your Vision
Statement is your promise to yourself.  A
promise to make and achieve the goals that
will let you take control of your life.
Reviewing that promise every day will keep
you on track to a successful future.

HHooww  ttoo  WWrriittee  aa  BBuussiinneessss  VViissiioonn  SSttaatteemmeenntt
Many people think of a Business Vision

Statement as a kind of wish list.  The way
they would like things to be in some distant,
nebulous future.  Instead, think of your
Business Vision Statement as describing the
business you desire as if it already exists—
although it does not…yet.  This can be a lit-
tle strange to get your mind around, but it
does work. 

To get started, write down on a piece of
paper all your ideas, feelings, impressions,
desires, intuitions, and images of the busi-
ness you want to own.  See the life you
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successful.  Get a piece of paper and write a
statement of your commitment.

Your letter should include the following:
• What you are committed to.
• What you are willing to do in order to

get where you want to be.
• What are you willing to give up in

order to succeed.
• What you want to change about your-

self.
• The reason you are making these com-

mitments, changes, and sacrifices.
• The long-term benefits you foresee for

yourself.

RReeaadd  YYoouurr  CCoommmmiittmmeenntt  LLeetttteerr..
You should read your Commitment

Letter out loud once a day simply to keep
your mind focused on your goals.  Schedule
a time to read it daily.

If necessary expand on the letter to
include new things that you learn about
yourself and your goals as you move for-
ward with your learning and your business.

KKeeeepp  aa  BBuussiinneessss  JJoouurrnnaall
Okay, we can hear you groaning from

here.  Why keep a journal?
Journal writing is the most proactive

thing you can do to start, build, and run a
successful business.  Your Business Journal
is the E-Tool that brings together all your
other E-Tools.  It coordinates them and
maximizes their effectiveness.  It is the syn-
ergistic tool that will assist you to work
smarter, more effectively, more enjoyably,
and more successfully.

Keeping a journal will allow you to
track your progress, to see where you are,
where you want to go, and what you must
do to progress.

Writing in your journal is having an
honest conversation with yourself.  It is a
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want to live and enjoy, then write it down.
These concepts will be like pieces of a puz-
zle uniquely created and assembled by you.
Piece by piece, they will come together to
create a clear vision of the life you seek.

Once you’ve finished making the list of
your desires for your business, it’s time to
write your very own Business Vision
Statement.  Take what you’ve written and
condense it down to a few paragraphs.  Don’t
worry about making it poetic, or something
that could be used as a catch phrase on the
side of a bus.  How it’s worded is not nearly
as important as what you are describing to
yourself and how it makes you ffeeeell.

Once you’re done writing your Business
Vision Statement, you’re not really done.
You should make a Vision Statement for
your entire life.  Go out incrementally six
months, then a year, then five years.  See
how your life will be and write it down.
As time moves forward, re-evaluate your
old Vision Statements and update them.
Your Vision Statements should continue to
grow and get more specific as you reach
your goals and determine new goals for
your life.

WWrriittiinngg  aa  CCoommmmiittmmeenntt  LLeetttteerr  
It is vital that you be committed to your

new online auction business.  It is easy to be
excited, enthused and committed when
starting something new.  It is more difficult
when things get more challenging. There are
distractions and you’re not making progress
as quickly as you had hoped.  In times like
these, you need to remind yourself of your
commitment to your business and recommit
to achieving your goals.

To do this, you need a Commitment
Letter.  A Commitment Letter is a statement
of why you are running your own business
and what you are willing to do to make it

A Business Vision

Statement is a 

statement of not only

possibilities but also 

a statement of real

probabilities if the

work is planned, 

followed through 

and done.
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look back on where they were and see how
much progress they had made.

Start keeping a journal now and write in
it daily.  You will find out for yourself how
powerful a tool it is for keeping yourself
focused, motivated, and achieving.

Keep in mind that writing a journal is
not what some people think.  It does not
have to include day-to-day mundane things
such as what you had for breakfast, what
you wore that day and the fact that it rained
most of the day. These are details that are
not really important when it comes to your
journal.  Dig down deep with your journal.
Write things that, when revisited in months
or years to come, will have some meaning
for you.  Write about your life, not your day.
What motivates you today?  How are your
spirits?  What are you looking forward to?
What are you dreading?  Make your journal
a glimpse into your life.  A look at the real
you and the business you are creating.  

We have found that some people resist
keeping a journal because they are con-
cerned that other people will read what they
write.  A journal is for your eyes only.  It is
not to be read by anyone else.  That is why
you can honestly and openly write what is
in your mind.  If prying eyes are a concern,
lock up your journal in your file cabinet or
keep it on your computer in a password-
protected file.    
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way to report what’s going on with you and
your business.  It is also a terrific way to
clear your mind of frustrations, upsets, anxi-
eties, negative feelings, and doubts.

Most of the successful men and women
in history have kept journals.  This includes
explorers, pioneers, scientists, writers,
statesmen, generals, industrialists, and so
on.  Not only did it allow them clarity of
thought, but journals also allowed them to
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Keeping a journal

will allow you to

track your progress.

Start keeping a 

journal now and

write in it daily.  

You will find out 

for yourself how

powerful a tool it 

is for keeping 

yourself focused,

motivated, and

achieving.



Lesson 1 Wrap-Up
Take the time now to get yourself set up,

organized, and focused.  Commit to learning
the E-Process and begin using the E-Tools.
You are setting up new routines in your life
that, with practice and time, will become
your habits for success.  You are preparing
yourself to enjoy a whole new lifestyle
where you are in control of your life and
your business!

5—Tasks for Lesson 1
Use your Time Management Plan to

schedule and complete the following tasks:
1. Review the lesson until you are com-

fortable with the materials.
2. Set up your workspace, including

acquiring the equipment and resources
you will need.

3. Review the E-Process until you are
comfortable with the each of the steps
and are ready to put them to work for
you.

4. Review the E-Tools until you are com-
fortable with them and feel you can put
them to work for you.

5. Begin a list of goals, both long term and
short term that you would like to
achieve in relation to your new busi-
ness.

6. Write your Time Schedule for a mini-
mum of a week.

7. Write your Business Vision Statement.
8. Write your Commitment Letter.
9. Begin your Business Journal.

Once you have completed your tasks
and feel comfortable with the content of this
lesson move on to lesson 2.
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